DOWNLOAD PDF THE TOYOTA WAY 14 MANAGEMENT PRINCIPLES
Chapter 1 : 14 Principles | The Toyota Way | Toyota | Jeffrey Liker | PDF |Lean Blitz Consulting
The Toyota Way is one of the most influential books on Lean and how Toyota was able to successfully drive
inefficiencies from their processes. These are posts related to the 14 management principles outlined in the book and
some examples of how each of the principles can be applied.

Research findings[ edit ] In , Dr. In his book Liker calls the Toyota Way "a system designed to provide the
tools for people to continually improve their work. Long-term philosophy[ edit ] The first principle involves
managing with a long-view rather than for short-term gain. It reflects a belief that people need purpose to find
motivation and establish goals. Right process will produce right results[ edit ] The next seven principles are
focused on process with an eye towards quality outcome. Following these principles, work processes are
redesigned to eliminate waste muda through the process of continuous improvement â€” kaizen. The seven
types of muda are 1 overproduction; 2 waiting, time on hand; 3 unnecessary transport or conveyance; 4
overprocessing or incorrect processing; 5 excess inventory; 6 motion; and 7 defects. The principles in this
section empower employees in spite of the bureaucratic processes of Toyota, as any employee in the Toyota
Production System has the authority to stop production to signal a quality issue, emphasizing that quality takes
precedence Jidoka. The way the Toyota bureaucratic system is implemented to allow for continuous
improvement kaizen from the people affected by that system so that any employee may aid in the growth and
improvement of the company. Recognition of the value of employees is also part of the principle of measured
production rate heijunka , as a level workload helps avoid overburdening people and equipment muri , but this
is also intended to minimize waste muda and avoid uneven production levels mura. These principles are also
designed to ensure that only essential materials are employed to avoid overproduction , that the work
environment is maintained efficiently the 5S Program to help people share work stations and to reduce time
looking for needed tools, and that the technology used is reliable and thoroughly tested. Value to organization
by developing people[ edit ] Human development is the focus of principles 9 through Principle 9 emphasizes
the need to ensure that leaders embrace and promote the corporate philosophy. This reflects, according to
Liker, a belief that the principles have to be ingrained in employees to survive. Principle 11 looks to business
partners, who are treated by Toyota much like they treat their employees. Toyota challenges them to do better
and helps them to achieve it, providing cross functional teams to help suppliers discover and fix problems so
that they can become a stronger, better supplier. Solving root problems drives organizational learning[ edit ]
The final principles embrace a philosophy of problem solving that emphasizes thorough understanding,
consensus -based solutions swiftly implemented and continual reflection hansei and improvement kaizen. The
12th principle Genchi Genbutsu sets out the expectation that managers will personally evaluate operations so
that they have a firsthand understanding of situations and problems. Principle 13 encourages thorough
consideration of possible solutions through a consensus process, with rapid implementation of decisions once
reached nemawashi. The final principle requires that Toyota be a "learning organization", continually
reflecting on its practices and striving for improvement. According to Liker, the process of becoming a
learning organization involves criticizing every aspect of what one does. Translating the principles[ edit ]
There is a question of uptake of the principles now that Toyota has production operations in many different
countries around the world. As a New York Times article notes, while the corporate culture may have been
easily disseminated by word of mouth when Toyota manufacturing was only in Japan, with worldwide
production, many different cultures must be taken into account. A recent increase in vehicle recalls may be
due, in part, to "a failure by Toyota to spread its obsession for craftsmanship among its growing ranks of
overseas factory workers and managers. Although one of the Toyota Way principles is to "build a culture of
stopping to fix problems to get quality right the first time," Akio Toyoda , President and CEO, stated during
Congressional hearings that the reason for the problems was that his "company grew too fast.
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Chapter 2 : Toyota Way: 14 Management Principles from the World's Greatest Manufacturer
The Toyota Way, explain's Toyota's unique approach to Lean--the 14 management principles and philosophy that drive
Toyota's quality and efficiency-obsessed culture. You'll gain valuable insights that can be applied to any organization
and any business process, whether in services or manufacturing.

Here are 14 TPS management principles â€” 1. Base your management decisions on a long-term philosophy,
even at the expense of short-term financial goals. Create a continuous process flow to bring problems to the
surface. Level out the workload heijunka. Work like the tortoise, not the hare. Build a culture of stopping to
fix problems, to get quality right the first time. Standardized tasks and processes are the foundation for
continuous improvement and employee empowerment. Use visual control so no problems are hidden. Use
only reliable, thoroughly tested technology that serves your people and processes. Grow leaders who
thoroughly understand the work, live the philosophy, and teach it to others. Respect your extended network of
partners and suppliers by challenging them and helping them improve. Go and see for yourself to thoroughly
understand the situation genchi genbutsu. Become a learning organization through relentless reflection hansei
and continuous improvement kaizen. We can not just simply say that TPS can be used as it is or with minor
variations to any organization. Many organizations claim to have similar principles in place, but how well are
they implemented, or exists on piece of paper? What is behind these 14 principles and how Toyota does it?
How does Toyota make sure that these principles become part of the work life? Toyota did not develop TPS
overnight or copied from somewhere else. Toyota has learned a lot from Ford and North American car
manufacturing over a long period of time and incoporated their own Toyota philosophy in TPS. This is
excellent read for anyone interested in management. Has anyone worked with TPS and how is the experience?
Have a good day!
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The Toyota Way is the first book for a general audience that explains the management principles and business
philosophy behind Toyota's worldwide reputation for quality and reliability.

Great book with greater insights on how to be successful in your business along with how to make a profitable
business. The insights can be applied not only for the automobile or transport industries but also for the
software companies as well. TPS and Lean manufacturing has been created and developed by Toyota and now
are used by many companies across the world. The book explains why Toyota has become one of the most
successful company in the world and why Ford came in to inspect the TPS - Toyota production system. The 5s
methodology - sort, straighten, shine, standardise and sustain is a great learning from this book. Love the JIT
and how they stop the production as soon as they find a fault or defect in the production system. Also explains
on how to minimal waste and improve efficiency. Also this book will make you understand why Japanese are
the best as well. They ask why and and then do it and do it to perfection. Overall a great book to read to be a
successful manager and to have a better success at any venture that you start. One thing that ponders me after
reading this is why does Toyota recall some of the cars if they have followed the TPS and all the systems in
place properly. Toyota had was capital poor, resource poor, and the Japanese car market was small. Typically
factories want to keep all of their capital equipment busy, so that they can make good use of their investment.
Each machine creates small piles of partially finished goods. By draining all of the lubrication intermediate
stages of inventory out of the system, problems would constantly come to the surface. Each time a problem
was located, it was corrected. The result was a machine that was built to constantly improve. The crux of the
issue is as simple as Obvious Adams - focus on your customer and see the world from their perspective.
Toyota has developed a set of concepts that dominate much of the manufacturing world. Waste is typically
represented as inventory. The result is Lean Manufacturing, or ultimately the Lean Enterprise. Core principles
of the Toyota Way Lean are: Managers must go to the source of the problem and see it with their own eyes,
not trust the verbal or written reports of their subordinates. No matter how good the process is, it can always
be made more perfect. Build a system where problems easily come to the surface, and fix them quickly.
Kanbans put a cap on the maximum amount of each type of inventory at a given time. Also, not taking
advantage of your employees latent skill is also a form of waste. Peaks and troughs in production create waste.
Sometimes everybody is working overtime. Enlist the sales and marketing team to help equalise demand.
From sourcing of materials to sales of finished goods, ideally you want the process to work like a metronome.
Something like a Stop Sign that allows any employee to stop the system anytime that a production defect is
located. It is always cheaper to fix a defect at the source than to allow the defect to progress through
production and find it during QA. The power to stop the system also shows trust in employees and empowers
them, helping them to be emotionally committed to the process. That said, I think that any sort of "miracle
elixir" that points out the "one true way" must be eyed skeptically. I think that this methodology is not suitable
to every manufacturing company, but only to companies where the entire management and even a large
percentage of the employees are really willing to strive for perfectionism over the long term. One Amazon
reviewer from North Carolina recently wrote that: Now hundreds of people are out of work - all thanks to the
"Toyota Way".
Chapter 4 : The Toyota Way : Jeffrey K. Liker :
The Toyota Way, explains Toyota s unique approach to Lean management the 14 principles that drive Toyota s quality
and efficiency-obsessed culture. You ll gain valuable insights that can be applied to any organization and any.

Chapter 5 : The Toyota Way â€“ 14 Management Principles â€“ Leadership and Management
The Toyota Way- 14 Management Principles. Slideshare uses cookies to improve functionality and performance, and to
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provide you with relevant advertising. If you continue browsing the site, you agree to the use of cookies on this website.

Chapter 6 : The Toyota Way: 14 Management Principles from the World's Greatest Manufacturer by Jeffrey
The Toyota Way provides the reader with a basic knowledge of the Toyota management principles that are commonly
known as the "standard" for lean manufacturing. The book is broken into three sections--an introduction to the Toyota
Production System (TPS), the fourteen principles of TPS and a discussion on implementing the principles.
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