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Chapter 1 : News, Tips, and Advice for Technology Professionals - TechRepublic
Â¹ Project Triangle: Picture a triangle where each of the three sides represents scope (or functionality), time and cost. If
you change one side it impacts the other two. Reducing the size of the scope side will allow you to reduce the time
and/or cost side.

By Satish Kumar PMOs and project managers are faced with failing projects more often than they would like
to and it often turns out to be a demoralizing experience for all stakeholders. Consequently, it is vital for
PMOs to recognize the signs of a failing project and take corrective action before it is too late. In order to
engineer a successful turnaround, PMOs and PMs need to watch for certain leading indicators of project
failure. Leading Indicators of Project Failure Progressive scope creep: High rate of churn in project staff: It is
normal to have long projects to have planned rotation of staff. However, you need to watch for unplanned
attrition from the project team. Areas of the project can be put at risk and the team may need to revisit some
past decisions because no one knows why the decision was made. All this results in extra time and cost with
no increase in value. High cash burn rate: If your CPI is trending less than 1, then you are not using your
budget efficiently and are burning through cash. Reversing the Trend Turning Around a Failing Project Revisit
the scope statement periodically say once a month and verify if you are still delivering the same project. If the
nature of the scope change is so drastic that it will potentially change the deliverable, take it up with the
project sponsor and decide if the project should be stopped in its current state. Review the staffing situation
every month. Evaluate how many unplanned vs. If a critical resource or a member of the project leadership
team has left, it is a red flag. Summon a meeting with all stakeholders and the project sponsor to assess the
situation and plan to bring in an alternate equally capable resource who is committed to delivering on the
project. If your CPI is trending less than 1 month over month, you are putting the project in a financially
unsustainable situation. You should jump into cost control mode and only approve critical expenses. If you are
buying from an outside vendor, use your purchasing team to negotiate a lowest possible price or do this
yourself. Walking Away from a Failing Project Pulling the plug on a project that is underway is often not an
easy thing to do. There usually are a lot of personal and political forces at play. The key here is to maintain
objectivity and avoid the Sunk Cost Fallacy. Meet with your project sponsor and review the costs-benefits of
the project and be prepared to justify why the project should be cancelled or stopped. At Siemens, Satish was a
Sr. Consultant where he managed global software projects for large enterprises.
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Chapter 2 : How To Save a Failing Project and When To Walk Away From One? - Project Management Hu
Description. How to Save a Failing Project provides real-world experiences and provides the methods, techniques, and
the mechanisms you need to save a failing project and also to keep your project from getting into trouble in the first
place.

Save a local project file to Project Server Save my project Saving a project is not the same as checking in a
project or publishing a project. When you save your project to Project Server, it is marked as being checked
out to you and it is only available to you. Close the project to check it in to Project Server. To make the project
available to your team members, publish the project. If this is the first time you that are saving the project, in
the Save to the Project Server dialog box, type a name for the project in the Name box. If you are just saving
changes to an existing project, then you are finished with this procedure. To set any enterprise custom fields in
the project, click the Value field for a custom field, and then select the value. To check the project in to Project
Server, click Close on the File menu or close the project window. If you close the project window or exit
Project without saving your last change, the Close dialog box is displayed. In the Save Changes section, click
Save to save the changes that you have made to the project, or click Discard Changes to close the project
without saving your changes. In the Check in section, click Check in to check the project back in to Project
Server, or click Keep project checked out to leave the project checked out to you, which prevents others from
making changes. Learn how to save a file to PDF. If you want your changes to be visible to Project Web
Access users, you must publish the project. Find links to more information about publishing in the See also
section. On the Save As File dialog box, click Global items except enterprise custom fields to save all items
from the enterprise global template except for the custom fields, or click Currently loaded global items to save
only those items from the enterprise global template that are used in this project. Select a location to save the
file, and then click Save. You can save a project in the file format used by Microsoft Project - and Microsoft
Office Project If your organization has set required enterprise custom fields, you will be prompted to select a
value for them. In the Project Information dialog box, you can select only enterprise custom fields. After
saving a project, you may want to verify whether the project is checked in or checked out of Project Server.
Click Open , and then review the status in the Open dialog box. If you check this immediately after saving a
project, the save operation may still be in the server queue. Wait a few minutes, and then press F5 to refresh
the Open dialog box. The person with whom you are sharing the project must have Microsoft Office Project
Professional or Microsoft Office Project Standard installed. On the File menu, click Save For Sharing. In the
Save in box, select the drive and folder where you want to save the project. In the File name box, type a name
for the shared project. It is a good idea to name the project using some indication that it is a shared project. For
example, for a project called "Organize customer conference," you might name the shared version "Organize
customer conference - Shared. While the project is being shared, you cannot open the file for editing from
Project Server. Only the shared file can be modified. When all changes have been made to the shared file, the
next step is to save the changes back to Project Server. To save the changes in the shared file back to the file
on Project Server, open the shared file on the computer where you initially saved the file for sharing, and
connect to Project Server. On the File menu, click Save As, and then click Save. The version of the file saved
on the server is updated, and the project is no longer only available in read-only format. The shared file can
only be saved back to Project Server from the computer where you initially saved it for sharing. If there are
pending operations for the project, such as task updates from team members, you must wait for those pending
operations to finish processing before you can successfully save the project for sharing. To make further
changes to a shared project after it has been saved back to Project Server, you must save the project for sharing
again. The shared file can only be saved back to Project Server one time. If the shared file is lost, or becomes
unavailable for any reason, the server administrator can force a check-in of the project on Project Server. Top
of Page Save my project as a template To reuse an existing project as the basis for a new project, you can save
it as a template. When saving a project as a template, you are given the option to remove baseline data,
actuals, resource pay rates, fixed cost information, and task publishing status. On the File menu, click Save as.

Page 2

DOWNLOAD PDF HOW TO SAVE A FAILING PROJECT
On the Save As File dialog box, click Currently loaded global items to save only those items from the
enterprise global template that are used in this project. In the Save in box, select the drive and folder where
you want to save the template. In the File name box, type a name for the template. Select the check boxes for
data that you want to remove from your project file. Top of Page Save a local project file to Project Server If
you have a project saved locally, you can save that project to Project Server to make it accessible to others in
your organization. Open Project and connect to Project Server. Open the project that you have saved locally.
On the File menu, click Save As. On the Save to Project Server dialog box, type a name for the project in the
Name box. To include any enterprise custom fields in the project, click the Value field for a custom field, and
then set the value. To check the project in to Project Server, click Close on the File menu, or close the project
window.
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Introduction. Project failure can happen to anybodyâ€”and to any project. A Standish CHAOS Chronicles report states
that only 52% of completed projects meet their proposed functionality.

Consequently, it is vital for PMOs to recognize the signs of a failing project and take corrective action before
it is too late. In order to engineer a successful turnaround, PMOs and PMs need to watch for certain leading
indicators of project failure. High rate of churn in project staff: It is normal to have long projects to have
planned rotation of staff. However, you need to watch for unplanned attrition from the project team. Areas of
the project can be put at risk and the team may need to revisit some past decisions because no one knows why
the decision was made. All this results in extra time and cost with no increase in value. High cash burn rate: If
your CPI is trending less than 1, then you are not using your budget efficiently and are burning through cash.
Reversing the trend Turning around a failing project Revisit the scope statement periodically say once a month
and verify if you are still delivering the same project. If the nature of the scope change is so drastic that it will
potentially change the deliverable, take it up with the project sponsor and decide if the project should be
stopped in its current state. Review the staffing situation every month. Evaluate how many unplanned vs. If a
critical resource or a member of the project leadership team has left, it is a red flag. Summon a meeting with
all stakeholders and the project sponsor to assess the situation and plan to bring in an alternate equally capable
resource who is committed to delivering on the project. If your CPI is trending less than one month over
month, you are putting the project in a financially unsustainable situation. You should jump into cost control
mode and only approve critical expenses. If you are buying from an outside vendor, use your purchasing team
to negotiate a lowest possible price or do this yourself. Walking away from a failing project Pulling the plug
on a project that is underway is often not an easy thing to do. There usually are a lot of personal and political
forces at play. The key here is to maintain objectivity and avoid the Sunk Cost Fallacy. Meet with your project
sponsor and review the costs-benefits of the project and be prepared to justify why the project should be
cancelled or stopped. October 30,
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Separate the consequences on your own career (it's tough) from the best path for the project. If you're convinced the
project can succeed, make a powerful argument to clarify objectives and double-down on completing the project. This
experience need not be a personal disaster, but how you finish the project can have broad implications. 2.

We aim for the perfect outcome: When we fall short of those expectations, we feel as though the project has
failed. There is a multitude of data and supporting articles that explore the failure rate of software projects as
well as the reasons they fail. According to Budzier, These learnings are actually the result of over 20 years of
experience the development and deployment of marketing databases for clients across multiple industries. The
following are six six I have found useful throughout my career delivering database projects 6 steps to increase
project success 1. Defining success early in the project life cycle ensures there is a common goal for the team
to follow and rally around during the various phases of the project. With success defined and communicated
clearly, it will be easier to measure project success upon completion. A couple of questions to help determine
and define the success criterion: How is the client stakeholder being measured against project success? What
qualitative success criteria can be used to measure project success? How should budget, on-time delivery, and
client satisfaction play into the success criterion? Build trust Building trust between the project
implementation team and the client project team is critical because it creates an environment in which to
discuss project issues, risks, and problems openly and candidly. Also, equally important is building trust with
the client project stakeholder s and sponsor s. Having active participation from the project sponsor s and
stakeholder s throughout the project lifecycle will help ensure project sponsorship translates into consent for
getting key risks and issues resolved quickly. Trust also helps to ease the anxiety during the communication of
potential project delays to the project sponsor s and stakeholders s ; allowing a comfortable discussion on how
to collectively resolve the risks and issues encountered on the project. Invest in the team Staffing the right
people with the correct skill set is critical to improving the probability of project success. Having the right
staff can also improve team morale because the project team is less likely to spend time storming, and more
time norming and performing. Forming-Storming-Norming-Performing is a group development model
developed and proposed by Bruce Tuckman. Teams tend to work more efficiently if they are co-located.
However, with the increased sophistication of tele-working, most teams are dispersed and may not even work
within the same time zone. Alternating the inconvenience of when and how the team meet to discuss project
items is important because it spreads the burden of late nights and off-hours calls among the various team
members in their respective time zones. Having a fully vetted work breakdown structure WBS is a key first
step. Many times projects encounter delays or cost over runs because key tasks and deliverables were not
included or discussed in the WBS and the final project plan. Eliminate the issues and risks of an unexpected
task by ensuring that all project performers have seen, vetted, and approved the final work plan. Make sure
there is a clear understanding of how the task will be done, by whom and when. Be clear about the scope The
project scope is your friend. Know the details of the project contract or statement of work intimately and
adhere to it. Scope challenges will be abundant during each phase of the project. The key to managing scope is
communicating the scope changes early and clearly with your project sponsor s and stakeholder s.
Communicate unfavorable project news early with the project sponsor s and stakeholder s , and always have
recommendations to resolve issues. Commit to a process There are a myriad of different processes,
frameworks, and methodologies for delivering software projects such as Rational Unified Process RUP ,
Agile, Iterative, Lean, Traditional, Spiral, Incremental, Rapid, Waterfall, Pick a project delivery paradigm that
works for your project, your company culture, and your client. Alternating across software delivery
frameworks during project execution creates chaos and confusion for the project performers. For Merkle to
deliver , we leverage our marketing solutions delivery methodology that has been developed by leveraging
input and lessons learned from prior project executions. There is no guarantee that can ensure success on a
software project. Instead, there are common sense steps you can take to improve your chances of success
during your project lifecycle:
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Chapter 5 : theinnatdunvilla.com - How to save a failing project and when to walk away from one?
HOW TO SAVE A FAILING PROJECT: CHAOS TO CONTROL by Ralph R. Young et al is a competently written book
with a misleading title. It should have been called HOW TO KEEP A PROJECT FROM FAILING, since it's a collection of
good project management advice from a voice of experience, but it's not how to triage a project in trouble.

Chapter 6 : How to Save a Failing Project | Projectric
Sooner or later, every project manager is faced with a "failing project" - and even if they aren't, they may well go through
that phase when they think they are. So this book should be pretty popular.

Chapter 7 : Save a project - Project
PMOs and project managers are faced with failing projects more often than they would like to and it often turns out to be
a demoralizing experience for all stakeholders.

Chapter 8 : Failing Projects: Five Steps to Rapid Recovery - PMO Perspectives Blog
One place to start would be a highly readable book called Rescue the Problem Project: A Complete Guide to Identifying,
Preventing, and Recovering from Project Failure.

Chapter 9 : How Do You Save a Failing Project? | Merkle
Follow these four steps and salvage your failing project! Step 1: Stop and evaluate. I get it, stopping a project isn't as
easy as it sounds. Rescuing a project takes planning, and the process can weeks. While project managers can easily
stop purchasing software and hardware, breaking up a team is a whole 'nother beast.
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